Apprenticeship Conference – October 12, 2010

· Your Excellency, Engr.Khandker Mosharraf Hossain, MP, Hon’ble Minister, Ministry of Labour and Employment and Ministry of Expatriates’ Welfare and Overseas Employment;

· Your Excellency, Mr. Urs Herren, Ambassador, Embassy of Switzerland

· Mr. Andre Bogui, Director, ILO Office, Dhaka

· Special guests from the private sector and workers groups

· Technical experts from the ILO

· Government colleagues, members of the Press, ladies and gentlemen...

Technical and Vocational Education and Training - which we refer to as "TVET" - has been at the heart of Europe’s social and economic development for many decades.  As a sector it is well embedded in the legal and institutional structures of the European Union, its member states, as well as in our cooperation with partner countries worldwide. 

In Bangladesh the TVET Reform Project is an effort of the European Union  to share experience and resources, in order to develop the skilled and  human resources so badly needed for this country’s socio-economic growth. We expect this effort to play a role in effectively reducing poverty, and contribute to the government’s vision of developing Bangladesh into a middle-income country by 2021. 

The European Union provided around  €14 million  in grant aid for this project. Substantial results, justifying this engagement on the part of the EU can already be seen, and I would like here highlight the major ones. 

First of all resource materials, including competency-based curricula, have been developed for a dozen occupations in the project’s 4 priority sectors. We believe this material is relevant and can serve as example for other sectors. A number of important studies and assessments have also been completed, which will help provide a solid analytical foundation for evidence-based policy and decision making in the process of TVET system reform. 

Through a process of close consultation with all stakeholders, the project team has also helped to elaborate a National TVET Skills Development policy including the proposal for a National Technical and Vocational Qualifications Framework (NTVQ). A major step was taken the 8th of September 2011 when the Policy and the Qualifications Framework was approved by the National Skills Development Council (NSDC) – chaired by the Prime Minister. 
Another important result of the TVET project is its contribution to the different apprenticeship pilot programmes in various sectors.

Ladies and Gentlemen, apprenticeship is something we in Europe are traditionally familiar with. I come from Belfast, which used to have a strong industrial tradition. When I was a boy we imported Jute to make ropes; we had famous shipyards – once the biggest in the world; and we had a huge textiles industry, based on linen. I am reminded of a song, which I sometimes sing, which starts with the lines:
"In a neat little town they call Belfast, apprentice to trade I was bound

And many an hour of sweet happiness have I spent in that dear little town"
Today those industries have left Belfast. They have all gone. But they can all be found in Bangladesh: the Jute, the textiles, and even the ship building.  So Bangladesh today is bound to need apprentices. 

There’s no doubt that apprenticeship is one of the key ways of ensuring the supply of a highly skilled and competitive workforce to industry. Apprenticeship systems helps prospective workers gain hands-on experience in their chosen fields. Employers often want workers with experience, and it is difficult to get experience without employment. There is no doubt that apprenticeship helps to bridge the gap. 

So this system benefits both the promising employees as well as  the employers. It helps potential employees gain experience, directly relevant to the  latest industrial advances. In turn employers benefit from apprenticeship programmes, as they are able to locate and retain qualified employees through the use of this system. Apprenticeship gives an employer a competitive edge over other employers, as the apprenticeship work force is made up of individuals who have been customized to fulfil each job the company needs. 

However, Bangladesh has faced challenges in modernizing and promoting this system despite the major contribution apprenticeship could make to satisfying skills demands from industry. 

Any reform in an apprenticeship system involves complex interactions between education, skills, competence, and employment. Success involves clear policies, strong institutions, high quality training and materials, active cooperation and coordination among a number of ministries and training institutions, with a strong partnership with industries and donors — so that apprenticeship can respond to labour market demands.
This strong and fruitful interaction among different stakeholders is very well illustrated in the apprenticeship component of the TVET reform project. 
For example, the project is piloting new apprenticeship approaches in both the formal and informal economy and engaging with NGOs, government training providers and businesses both large and small. 
The development and the support of apprenticeship in both the "formal and informal economy" are two important results of the project. Furthermore, instructors and managers at the Centre of Excellence for Leather have benefited from other TVET project activities as they are using the National Technical and Vocational Qualifications Framework and instructors are trained on Competency Based Training and Assessment (CBT & A). The TVET reform project has already made a significant contribution to COEL including teaching equipment, classroom furniture, technical equipment such as sewing machines, as well as support equipment such as a generator for back-up power. The private sector has also made significant contributions in terms of supplying COEL instructors and manager, rental of facilities, facilities renovations and supply of additional machines
For many centuries, apprenticeship has been a successful and proven method of skills transfer. I'm sure that today’s conference will be a fruitful forum to exchange new ideas and best practices and will help the different stake holders to improve the current apprenticeship system in Bangladesh.
Ladies and Gentlemen,. Yesterday I was giving a TV interview, and I was asked is the EU doing anything to help Bangladesh to exploit its economic opportunities and develop its potential.  I said that one of the biggest opportunities available to Bangladesh is the duty free access to the EU market, which has led to a 50% growth in exports so far this year. And I said that, from what I have seen in the few months I have been here, the biggest potential for Bangladesh is its human resources- the people of Bangladesh who are every where so hard working. This TVET project is an excellent example of how we can work together to exploit those opportunities and further develop Bangladesh's potential. It is directly relevant. It is focussed on results. And it is a model of international partnership which I hope can be followed elsewhere.  I wish this conference every success.      
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