FREQUENTLY ASKED QUESTIONS
EIDHR Country Based Support Scheme (CBSS) 2010
Bangladesh
Call for Proposals EuropeAid/129-900/L/ACT/BD
	A  –  PROCEDURE 
(Guidelines Notice)

	Question
	Answer

	A.1   Does the submission of proposals require both Concept Note and Full Application at the same time or shall we submit concept note and full proposal as two separate parts and at different times?
	The call for proposals in question is an OPEN call for proposals.
Contrary to a Restricted Call for Proposals (or the two-stage call for proposals), where applicants have two different deadlines, the first deadline being for the submission of concept notes only, while the second one for the submission of the full applications, in an OPEN Call for Proposals both concept notes and full applications must be submitted at the same time, in one stage. The deadline for submission given to the applicant is therefore longer: 90 days.

However, in the first instance, only the Concept Notes will be evaluated. Thereafter, for the applicants whose Concept Notes have been pre-selected, evaluation of the full proposal will be carried out. 

	B – OBJECTIVES OF THE PROGRAMME AND PRIORITY ISSUES
 (Guidelines for Applicants, Section 1.2)

	Question
	Answer

	B.1    Is there any priority issue for this call?
	The specific priority issues of the Call for Proposals are listed under section 1.2.2 of the Guidelines for applicants. 

	B.2   Is there any flexibility to focus on only one or more than one or all priority issues in designing the Concept and Full Proposal?  
	All priorities are of equal rank. The application should meet one or maximum two of the specific priorities of the Call for Proposals (enumerated in section 1.2.2 of the Guidelines for applicants). The applicant may decide to design a project proposal clearly addressing one specific priority as well as select to focus on issues which could be addressed through different angles, thus covering two of the specific thematic priorities, for example.

Linked to the specific thematic priorities listed under 1.2.2, the call for proposals also requires that actions ensure mainstreaming of the so-called cross-cutting issues (children`s rights, women`s rights, the rights of disabled, the rights of minorities and indigenous people) and of a number or fundamental principles that the European Union considers crucial in the implementation of human rights actions (such as empowerment, participation, non discrimination). Contrary to the specific thematic priorities of the call for proposals, proposals can address one or more than one or all the cross-cutting issues and fundamental principles.

See: Guidelines for grant applicants, 1.2.2; (2.1.3)

	B.3    Does Violence against Women (VAW) issues can be addressed through this call?
	Yes, issues concerning violence against women are relevant and eligible under this Call for Proposals. It is left up to the applicant organization to identify what thematic priority best respond to the type of proposals it intends to submit. In principle, Violence Against Women can fall under all the five thematic priorities and is relevant also with reference to the promotion of cross-cutting issues and fundamental principles described under 1.2.2.
See: Guidelines for grant applicants, 1.2.2

	C - Financial Allocation provided by the Contracting Authority 
(See Guidelines for Applicants, Section 1.3)

	Question
	Answer

	C.1  Do we have the same chances of obtaining a grant regardless of how much we ask for?
	The cost-effectiveness of a project will be evaluated. In this call the EU contribution must be between €180,000 and € 300,000. 

Therefore, the grant requested must reflect the size of the project and the previous experience of the organisation in managing projects. As a rule of thumb, organizations are expected to apply for a size of grant commiserating with their previous experience in project management. 

See: Guidelines for grant applicants, 1.3

	C.2   For Bangladeshi applicants, the grant may not exceed 95% of the total eligible costs of the action, does this mean the 5% will be co-financed by the national NGO?
	Yes: a distinction is made between Bangladeshi applicant organizations and Non-Bangladeshi (European) applicant organizations. 

For Bangladeshi applicants, the maximum co-financing the EU will provide is 95% of the total eligible costs of the action, while for European applicants, the maximum EU co-financing is 80% of the total eligible costs of the action. In both cases, the balance (5% and 20% respectively) must be financed from the applicant's or partners' own resources, or from sources other than the European Union budget or the European Development Fund.
See: Guidelines for grant applicants, 1.3

	C.3   Can the EIDHR fund the total cost of an eligible project?
	No, the EU contribution cannot exceed 95% (for Bangladeshi applicants) or 80% (for non-Bangladeshi applicants) nor be less than 60% of the total eligible cost of the project. The balance must be financed from the applicant's or project partner's own resources, or from sources other than the European Union budget (Le. other international organizations, embassies from EU member states, etc.).
See: Guidelines for grant applicants, 1.3

	C.4  What can be considered the  applicant's contribution?
	As stated in section 1.3,  the applicant's contribution must be financed by the applicant's or project partner's  own resources, or from sources other than the European Union budget in order to complete the balance of the project's total eligible costs. This contribution must be a monetary contribution, within the limits of section 1.3 of the Guidelines for Applicants. As mentioned in section 2.1.4 of the Guidelines, contributions in-kind are not considered actual expenditure and are not eligible costs.
See: Guidelines for grant applicants, 1.3

	C.5   Can a grant from another 

donor (or from another third party) be used to cover the compulsory applicant's contribution to the  project?


	Funding provided by another donor for specific activities can only count as the applicant's co-financing as long as these activities form a coherent part of the project and are implemented during its lifetime. Please note that all the invoices of the project must be issued in the name of the grant beneficiary and bear a date comprised within the implementation period of the project. Evidently, other donors should be fully aware of the fact that they are co-financing the project in question. Applicants are reminded that double financing of the same budget items is strictly forbidden and, if revealed within the framework of an external audit, may lead to legal action.

	C.6  If the organization will pay the  rent & running costs for the office during the project implementation, can it be considered as an applicant's contribution?


	This depends upon the situation, as illustrated by the examples below: 
If an organisation sets up an office specifically in order to carry out the EU project, the office rent can be included under a specific budget line (Item 4 local office/project costs) and can be considered as the applicant's own contribution. 
If an organization is already renting an office for its on-going activities, then the estimated proportion of the rent that ; corresponds to its actual use for the EU project in question can be included in the budget under Local office costs. For example, the office will be used for three different projects with a similar workload (one of which is the EU project), one third of the rent can be paid under Administrative costs and can be considered as applicant's contribution. 








However, if an organisation owns the properly where a series events related to the EU project are to take place, then the equivalent cost of rent is considered to be an in-kind contribution and therefore ineligible.

	C.7  Do we have to provide proof that we have secured co- financing?
	The applicant must fill in completely the Annex B (Budget) to the application. The budget attached to the application must cover 100% of the expected project costs. Please note that the Excel file Annex B contains Worksheet 1 (Budget) and Worksheet 2 (Expected Sources of Funding). Both Worksheets have to be filled in by the applicant. No other supporting documents as far as confirmation of co-financing are required.

	C.8  Are there any regulations concerning the distribution of the funding among the partner NGOs?
	It is up to the participating NGOs to agree amongst themselves how the funding will be distributed. Applicants are reminded that when a project is presented on behalf of the partners, the respective roles and responsibilities of partners should be clearly elaborated.

	D - Eligibility of Applicants and Partnerships 

(See Guidelines for Applicants, Section 2.1.1 & 2.1.2)

	Question
	Answer

	D.1   Who can apply for this call? 


	Non-profit-making organizations belonging only to the categories of Art. 10 of the EIDHR Regulation which are explicitly listed under section 2.1.1 of the Guidelines.

Applicants can be either Bangladeshi nationals or nationals of an EU Member State (EU 27), or of an accession or official candidate country as recognized by the EU (Croatia, Former Yugoslav Republic of Macedonia; Turkey) or of a Member State of the European Economic Area (Norway, Iceland, Liechtenstein).

Applicants of Bangladeshi nationality in particular can be: organizations registered in Bangladesh having their headquarters in Bangladesh or an independent division of an NGO with its headquarters in the European Union, but registered in Bangladesh as an independent legal entity, independent from its headquarters in terms of decision making and financial management. 

The nationality is determined on the basis of the organization's statutes which should demonstrate that it has been established by an instrument governed by the national law of the country concerned (footnote 3 of the Guidelines).
See: Guidelines for grant applications, 2.1.1

	D.2   Is there a higher priority or preference given to national level organization as applicants to the CfP? 
	No. Any organization falling under the categories specifically listed under 2.1.1 (sub-point 3) of the Guidelines for applicants are eligible to apply. No distinction is made among them, no preference or priority is given to one category rather than another. 

See: Guidelines for grant applicants, 2.1.1

	D.3   Are International Inter-Governmental Organisations eligible to apply?
	No, International Organizations are not eligible to apply under this call for proposals. 

Although the Guidelines for applicants, under section 2.1.1, make explicit reference to “categories defined in art 10 of the EIDHR Regulation”, which also includes international non-governmental organizations among the eligible applicants, in the context of the present Call for Proposals, the priority focus is exclusively on civil society. Therefore, under section 2.1.1 of the Guidelines, only some of the categories listed in art. 10 of the EIDHR Regulation has been taken into account and included as categories of organization which are eligible to apply. 

	D.4   What do you mean by "the applicant can not be an intermediary organization"? 
	An organization cannot apply for a qrant, which it will then use to pay another organization (other than partner or sub-contractor) to carry out the activities. As stated in the Guidelines, applicants must be directly responsible for the preparation and management of the project. 

See: Guidelines for grant applicants, 2.1.1

	D.5   What is the minimum financial management capacity required for the applicant?
	Any organization intending to apply to the Call for Proposals should demonstrate to have sufficient capacity to manage projects equal in size to that of the project for which a grant will be requested under the present call. 

In section 4. of the application form, “Experience of similar actions”,  the applicant will be required to provide detailed information on all projects managed by the organizations over the last three years. This information will be used to assess whether the applicant has sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested under the Call for Proposals.
See: Guidelines for grant applicants, 2.1.1

	D.6  Is it compulsory to apply with a partner organization?


	Bangladeshi applicants can act individually or in partnership with other organizations. Therefore, partnership with another organization is not compulsory, but however strongly encouraged. In particular, Bangladeshi applicants may make partnerships with national, regional, European-based or European NGOs working in Bangladesh or other organizations and national public-sector institutions.   

For Non-Bangladeshi applicants instead, partnership with at least one local partner organization is mandatory.

See: Guidelines for grant applicants, 2.1.2

	D.7   How many partners or associated organizations can we involve in the project? Is there a minimum
	The number of partners and/or associated organizations that may participate in the project is not limited but should be duly justified by the logic and needs of the project.

	D.8   Are eligible organizations allowed to submit proposals to other EU funded programmes at the same time?
	Yes. In principle, as long as the management capacity of the NGO permits it, any organization can apply for different EU funded programmes (Non-State Actors and Local Authorities in Development, Investing in People, EIDHR Global, etc...). There is no incompatibility between the existing EU-funded programmes. Thus eligible organizations may submit proposals for different actions under different programmes at the same time. However a beneficiary may not receive more than one grant financed by the European Union for the same action.

Please note as well that applicants cannot use other grants from the European Community budget to cover the grantee's obligatory contribution (5% or 20%). 







	D.9  Will the grant be directly transferred to the main applicant or it will be distributed between the applicant and partners according to their involvement in the project?
	In the event of the project being supported, the applicant organization will act as a signatory to the contract ("beneficiary") and have full legal, financial and management responsibility for all aspects of the execution of the project. The payment will be made to the beneficiary's bank account. It is therefore the responsibility of the project applicant to decide, together with the partners, on the appropriate distribution of the funds. 



	D.10   What is subcontracting? What activities can be subcontracted?
	A sub-contractor is a formally constituted organization, which is contracted by the Applicant to provide the latter with services or supplies. Subcontracting must be restricted to a limited and clearly defined part of the project. Use of subcontractors has to be explained in the application form (Section I, 1.8 Methodology). Subcontracting must not infringe the rule regarding the direct responsibility of the applicant "for the preparation and management of the project". The position of the project coordinator can neither be delegated to an external partner nor subcontracted. Examples of subcontracting may include supplies of IT equipment, publications and the organization of a conference (hotels, meals, etc.).
See: Guidelines for grant applicants, 2.1.2

	D.11   Are we supposed to use specific procedures for subcontracting?
	Yes. Please read carefully the Annex IV ("Contract Award Procedures") to the standard grant contract available at: 

http://ec.europa.eu/europeaid/work/procedures/implementation/grants/index_en.htm 
Specific attention is drawn to the rules regarding nationality and origin of supplies whereby any equipment purchased within the framework of the project must originated from a limited number of countries, including the EU Member States and Bangladesh.


See: Guidelines for grant applicants, 2.1.2

	E - Eligibility of actions 
(See Guidelines for Applicants, Section 2.1.3)

	Question
	Answer

	E.1    Do you have any geographic preference for this Call for Proposals
	All project activities should take place in Bangladesh. No preference is given to one part of the country rather than another one. It is up to the applicant to decide on the location of the action he intends to present.

See: Guidelines for grant applicants 2.1.3 (location)

	E.2   Can an organization continue a project currently under implementation and funded by the EU by applying to the new EIDHR call for proposals?

Can an organization propose for scaling up of activities that an existing project has delivered successfully?
	In principle yes, it can. However, if you submit a project proposal for continuation of another project, your proposal will still need to meet all the criteria set in the guidelines for the applicants, such as, project objective, priority issues, etc. It should be able to stand alone as a separate project and by the end of the project there should be achieved direct and tangible results.
Please, note that under section 1.8 “Methodology” of the grant application form, you will be asked to elaborate on how the action is intended to build upon the results of the previous action. 

It is therefore recommended and expected that lessons learnt from the previous action will be duly taken into account in the design of the proposal submitted under the present call.
See: Guidelines for grant applicants 2.1.3 (types of action and activities)

	E.3  Can an organization be an applicant and a partner with another NGO?
	Yes, an applicant can at the same time be partner in another application. But an applicant cannot submit more than one application under this call for proposals. Also, partners may take part in more than one application.
See: Guidelines for grant applicants 2.1.3 (number of applications and grants per applicant)

	E.4    What level of work the EU would like to cover from this application – local level advocacy , mobilization or national level advocacy on particular issues, etc…
	In line with the specific thematic priorities of the call for proposal (section 1.2.2 of the guidelines) project activities can cover different areas, such as training and capacity building, awareness raising, advocacy, documentation, research, networking, etc. The list of areas and types of activities included under section 2.1.3 of the guidelines is only indicative and not exhaustive. Applicant organizations are given some margins for the design of their own action, provided however, that they fit into the specific objectives and thematic priorities of the programme.

See: Guidelines for grant applicants, 2.1.3 (types of action and activities) 

	E.5  Do you have any focus population and focus issues for this particular application?
	Focus population/target group and issues can vary according to the thematic priorities listed under section 1.2.2. The priorities were defined with quite a broad formulation, with the precise aim of allowing the applicant organizations to design an action addressing different problems and issues from different perspectives. In terms of focus population, the Guidelines provide some examples under footnote No.2. It must however be noted that those categories are only examples: the applicant can well target other categories of population, provided however, that they belong to "vulnerable, marginalized and under-represented" groups.

See: Guidelines for grant applicants, 2.1.3 (types of action and activities), (1.2.2)

	F - Eligibility of costs
(See Guidelines for Applicants, Section 2.1.4)

	F.1    Is VAT an eligible cost?


	In principle, taxes, including VAT are considered INELIGIBLE costs, unless the Beneficiary (or the Beneficiary’s partners) cannot reclaim them and the applicable regulations do not forbid coverage of taxes. 

Due attention must be paid to the definition of the budget.  Recommendations to award a grant are always subject to the condition that the checking process which precedes the signing of the contract does not reveal problems requiring changes to the budget (for instance the inclusion of ineligible costs).
See: Guidelines for grant applicants, 2.1.4

	F.2 Are administrative overheads allowed? What can be included in the administrative costs ?
	Indirect costs may include administrative overheads costs incurred by the Beneficiary in relation to the project implementation, but not assigned to another heading of the Contract budget: for example, part of the Headquarter office rent and Headquarter running costs, consumables, copying costs, etc. Overhead costs cannot exceed 7% of the total amount of the eligible direct costs. 
See: Guidelines for grant applicants, 2.1.4

	F.3 Can the equipment, which the organization already possesses, be considered as the applicant's contribution? 

	No. The applicant's contribution must be a monetary contribution, within the limits of section 1.3 of the Guidelines for applicants. When the beneficiary's own equipment is provided for an action the cost of use is considered to be covered within indirect costs.






See: Guidelines for grant applicants, 2.1.4

	G -  PADOR

(See Guidelines for Applicants, Section 2.2)

	G.1   Is registration in PADOR mandatory also for partner organizations?
	Prior registration in PADOR for all applicants and their partners for this Call for proposal is obligatory. In order to register; please consult the link below and you will find the relative information on how to apply.
http://ec.europa.eu/europeaid/work/onlineservices/index_en.htm

	H - Application Form 
(See Grant Application Form)

	Question
	Answer

	H.1   In Section 1.4 of the Grant Application Form, under the heading of Estimated Results, are these to be quantitative or a combination of qualitative and quantitative?
	A good project design should contain both qualitative and quantitative expected results. It is believed that well formulated expected results reflect a sound strategic thinking leading to the design a good and complete project proposal.

It is therefore highly recommended that a combination of qualitative and quantitative information will be included in that section of the application form.

	H.2   In Section 1.8, under Methodology, clause 2, “Give the main….evaluation carried out”, does this mean the project already exists and the review is of the project or is it a needs assessment?
	This clause under section 1.8 of the grant application form is meant for those organizations who will apply to the call for proposals by submitting a project proposal which represents a continuation, totally or partially, or a previously or currently implemented project. In this event, it is expected that the project proposal submitted under the present call will be designed based also on the results and lessons learnt from the previous action. 

	H.3   In section 1.9 Duration and Action Plan of the Grant Application there are two tables. The first table is about the Year 1 activity and the second table is for the following year's activity. For the second table (which has columns of Semester 3, 4, 5, ... , 10), how do we have to fill in those columns?
	If the duration of the proposed project is less than 1 year, you do not have to fill in the second table. However if it is more than 12 months (please remember that the maximum duration is 24 months), you have to put details of your activities under “the Semester 3,” any columns only, and leave the other ‘semesters columns’ blank. Under “the Semester 3: and columns, you can divide the column into the number of months you intend to work for your proposed project. 




	H.4   When filling in the application, should the organisation have a foreign currency account able to receive EURO, or could it be opened later?
	A EURO account is required for contracting.

	H.5   What should be included in the project summary?
	The purpose of the project summary is to provide a short but detailed account of the proposal.

1. It should start by stating the overall objective. For example: 

The aim of the project is to improve the rights protection capacity of NGOs officials and civil institutions; creating the conditions that will allow the protection of children's human rights in Dhaka.   The project also aims at the inclusion of childhood protection issues into the democratic reforms of the Dhaka District.

2. The summary should then set out how this objective is to be achieved, providing details of numbers, format and theme of activities and participants wherever possible. For example: 

The main activities include 8 seminars for NGOs, mass-media representatives and public officials that will take place in eight district centres of Dhaka, 25 trainings for the preparation of children-trainers; a District Forum; the creation of an educational newspaper, a series of booklets, textbooks for children-trainers and adults, a pocket edition of UN Convention on the Rights of the Child, an educational film and website.

3. If possible, try to identify how many people will directly benefit from the project (i.e. participants) but avoid generalities like "the general public" or "children". Where gender or ethnic or minority status of participants is specified, this should be mentioned. For example:

The project will directly benefit 240 representatives of NGO (at least 25% women), authorities and mass media, 500 children- trainers from 25 schools and 150 participants of the forum. About 43,000 persons will receive all the project educational resources. 

4. Complete the summary by giving the duration of the project activities. For examples 

The project will last for 24 months. 

5. The whole summary should read as a flowing narrative, giving the reader a birds-eye view of the proposal: 

The aim of the project is to improve the rights protection capacity of NGOs in Dhaka, officials and civil institutions; creating the conditions that will allow the projection of children’s human rights. The project also aims at the inclusion of childhood protection issues into the democratic reforms of the Dhaka district. The main activities include 8. seminars for NGOs, mass-media representatives and public officials that will take place in eight District centres of Dhaka, 25 training for the preparation of children-trainers; a District forum; the creation of an educational newspaper a series of booklets, textbooks for children-trainers and adults, a pocket edition of UN Convention on the Rights of the Child, and educational film and website. The main project beneficiaries are 240 representatives of NGO, authorities and mass media, 500 children-trainers from 25 schools and 150 participants of the forum. About 43,000 persons will receive all the project educational resources. The project will last for 24 months and take place in the Dhaka district.

(Please note that the above example does not refer to the call for proposals in question)

	H.6   Should we plan for the stated target people only or also the marginalized community people of majority group of target people inhabited villages?
	In line with what mentioned above, it is expected the proposal will address, together with the target group of people, also the other marginalized community people of the same villages of the target people. The other marginalized community people can be part of the so-called “final beneficiaries” who will also, ultimately benefit from the action.

	H.7 Who should sign the Declaration by the Applicant ?
	A representative of the applicant's organization, who is authorized to enter into contractual agreement on behalf of the applicant organization and who is responsible for the project. Do not forqet to put your Organization's stamp on it! 

	H.8   Which organization(s) must sign the partnership statement? 


	All the organizations that are legally involved as partner organizations in the proposed action must sign the partnership statements. It means that the application must be accompanied by a dated partnership statement per each single partner; signed and stamped by representative of the partner organization who is authorized to commit the organization, in accordance with the model provided in the Application form. The number of partnership statements to be submitted must coincide with the number of partners.

Associated organizations must not sign the partnership statement, but they must send a signed and stamped letter of support. 

	I - Budget 
(See Annex B - Grant Application Form)

	Question
	Answer

	I.1   Could we prepare budget including contribution or excluding contribution?
	The budget must take account of the entire cost of the action (100%) that you will have to detail in Worksheet 1 of the Budget. Additionally, in Worksheet 2 of the Budget, you will need to include all contributions to the project accompanied by the corresponding percentages.

	I.2 What is the difference between the Technical and Administrative support staff in the Budget?


	There is a distinction between the Technical (budget line 1.1.1) and Administrative (line 1.1.2) staff for the project. The technical staff is formed by all the personnel responsible for the substantial activities of the project, and includes positions such as the project director, project co-ordinator, lawyers, experts required for a specific activity, etc. Administrative staff supports the technical staff in the implementation of the project and includes positions such as secretary, bookkeeper, driver, etc. Please note that applicants must clearly specify each position under each of the categories mentioned above.

	I.3 What is the maximum amount allowed as Per Diem? 
	Please note that per diems should include accommodation, meals, on the spot transportation and sundry expenses. Per Diems may be claimed only for missions requiring an overnight stay away from the home base of the Operation. They cannot exceed the rates approved by the European Union, which can be consulted at 

http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. However, per diem should follow local reasonable costs and correspond to market rates. 










If you are not planning to pay individual per diems to the seminar/conference participants but rather pay for their accommodations and meals in a centralized way, please do not include these costs under 1.3.3 in the budget (Annex B). If these activities will be subcontracted, include these costs under budget line 5.7. 


	I.4 What will happen to the equipment purchased in the framework of the project?
	According to the Article 7.3 of the General Conditions (Annex II to the Standard Grant Contract), by the end of the implementation of the Action, the equipment, paid for by the project budget must be transferred to the final recipients of the Action, as stipulated by the Contracting Authority (European Union) Original of the title transfers must be attached to the final report.

	K - Logical Framework 
(See Annex C - Grant Application Form) 

	Question
	Answer

	K.1    What is the “Logical Framework" and where additional info can be
found?
	The Logical Framework (Logframe) in Annex C is compulsory and very important part of the application form. The Logframe is a project design and implementation tool, which allows for a systematic and logical way of setting the project's objectives and activities. It is useful in all stages of the Project Cycle. The Logical Framework presents the causal relationships between the different levels of objectives, provides indicators to check whether these objectives have been achieved and establishes what assumptions outside the project may influence its success. As such, it is a key instrument in the analysis of the project's impact. 

Additional information on Project Management Cycle and Logical Framework Approach can be found at: 

http://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm 
It is strongly recommended that you read the documentation provided in this link before drafting your project' proposal.

	L – Supporting Documents
(See Guidelines for Applicants, Section 2.4)

	Question
	Answer

	L.1  What kind of a registration certificate do we have to submit together with our application?
	It should be the official Certificate issued by the NGO Affairs Bureau mentioning the fact that the organization is included in the List of Legal Entities. This document has to be submitted for the applicant and, where appropriate, for each partner organization.

See: Guidelines for grant applicants, 2.4

	L.2  Is the certificate of registration in the Registrar of Joint-Stock Companies and Firms equivalent to the submission of the NGO AB registration certificate?
	No, this is not acceptable. The registration with the Registrar of Joint-Stock Companies and Firms is an important and valid registration. However, it represents the first step for an organization to be registered and thus officially recognized by the Government of Bangladesh. Without this registration, no organization could obtain registration with the NGO Affairs Bureau: registration with the Joint-Stock Companies and Firms is therefore a pre-condition for registration with NGO AB.

In the context of this Call for Proposals, the registration required, for both the applicant and each partner organization, is specifically the registration with the NGO AB, to prove that the organizations in questions are officially recognized NGOs. For these reasons, the submission of the registration certificate with the Joint-Stock Companies and Firms is not at any rate equivalent to the certificate of registration with the NGO AB, nor it can replace such a registration. 
See: Guidelines for grant applicants, 2.4

	M - Proposal Submission 

(See Guidelines for Applicants, Section 2.2)

	Question
	Answer

	M.1    How strict the European Union is with the deadline for the receipt of applications?
	Any application arriving after the deadline will not be accepted.

It is considered that the 90 days provided to applicants in order to prepare the proposal should allow them to ensure that the proposal arrives at the address indicated in the guidelines prior to the closing date. Applicants must understand that it is their responsibility to ensure that the proposal arrives on time and that in the interests of fair and equitable treatment to all parties the rule of late arrival will be strictly applied.

The deadline for the receipt of applications is Monday 5 July at 16:00 Bangladeshi time.

Any application received after that deadline, for whatever reason, will be automatically rejected, even if the delay is due to the private courier service or postal system, or even if we are informed, prior to the deadline, that the proposal will arrive late.

Applicants are also reminded that proposals must be delivered during the working hours of the European Union Delegation to Bangladesh Sunday-Thursday 8:00-16:00

See: Guidelines for grant applicants, 2.2.3

	N – Implementation of Projects

	Question
	Answer

	N.1   How will the projects be 

monitored?
	The beneficiary must provide intermediate and final reports during the project’s life circle. Rules and formats for reporting can be consulted at the following address (models from interim and final narrative and financial reports):

http://ec.europa.eu/europeaid/work/procedures/implementation/grants/index_en.htm 
Staff from the EU Delegation may conduct visits to the project sites in order to monitor project progress. These visits will include meetings with the beneficiaries and representatives of the target groups.

	O - Information and Dissemination Activities

	Question
	Answer

	O.1   Where can I find further information about the EIDHR and the EU?
	To find out more about the European Instrument for Democracy and Human Rights in Bangladesh, please visit the following websites:

Delegation of the European Union to Bangladesh:
http://www.delbgd.ec.europa.eu
General information about the EU

http://europa.eu 
The European Instrument for Democracy & Human Rights (EIDHR)

http://ec.europa.eu/europeaid/how/finance/eidhr_en.htm 
EU foreign policy

http://ec.europa.eu/external_relations/human_rights/index_en.htm 

	O.2   Can I ask further questions before the deadline for submission of the proposals?
	Applicants are reminded that in accordance with Section 2.2.4 of the Guidelines, they may submit questions of substance in writing up to 21 days before the deadline for the submission of applications to the address listed below, indicating clearly the reference of the call for proposals: EuropeAid/129900/L/ACT/BD
E-mail address: Delegation-Bangladesh.EIDHR@ec.europa.eu
The Contracting Authority will reply to all such questions at least 11 days before the deadline for submission of applications. The deadlines for clarification requests and replies is as follows:

Deadline for clarification questions/requests for further information by applicants

Tuesday 15 June 2010 at 16:00 Bangladesh time.
Deadline for clarification replies by the Contracting Authority

Friday 25 June 2010 at 16:00 Bangladesh time
Questions that may be relevant to other applicants, together with the answers, will be published on the internet at the Delegation’s web site: http://www.delbgd.ec.europa.eu
Applicants should note that in the interest of equal treatment of all applicants, after publication of this call, the Contracting Authority cannot give any prior comments/appreciation on the eligibility of an individual applicant or the contents of a project.
Applicants should abstain from making telephone calls to the European Union Delegation regarding the present call for proposals. Applicants seeking to arrange individual meetings with the EU Delegation with regard to this current Call for Proposals may be excluded from the procedure.
See: Guidelines for grant applicants, 2.2.4
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