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First of all let me express my delight in attending this 'Conference on Multilingual Education'. I cordially thank UNDP and Save the Children (UK) for having organized this event, which comes at such a timely moment for the future of the education in CHT. 
As all the participants to this Conference are aware, education in the Chittagong Hill Tracts faces a number of difficulties which are different from, and additional to, those in rest of Bangladesh. I nevertheless believe that many stakeholders, including the Government, donors, NGOs and communities, now have a reasonably good understanding of these challenges we face here. Thanks also to the funding opportunities that are now available, I consider that there are good grounds for us to hope for significant improvements in the situation. 
One of the major problems is that many children find it difficult to reach their schools because of the remoteness of their villages from schools and the particularly difficult terrain in the Chittagong Hill Tracts. The quality of education is also of concern because it is more difficult for them to learn in an environment – and sometimes even a language – which is different from what they're used to at home. These problems lead to high drop-out rates, which reflect also parents' reluctance to send their children to school and the lack of interest from students who do not find their classes attractive or interesting. 

And so it seems to me that the rugged geography and the multi-cultural environment, things about the Chittagong Hill Tracts which are so special and beautiful, turn against the region's people and prevent them from expecting a better future for their children. 

In addition to the geographical and linguistic constraints, there are structural limitations. Not only is there a lack of schools and classrooms, but also problems related to the roles of the institutions responsible for managing education here. There seem to be two overlapping systems of administration which have been charged with similar responsibilities. On the one hand there are the Upazilla, District, and Divisional management offices under the Department of Primary Education. On the other, there is the Hill District Council, which seems to be a completely different system which was envisaged by the architects of the CHT Peace Accord, and to which the responsibility for primary education is supposed to have been transferred.

This begs a number of key and practical questions: Which office is in charge of recruitment of teachers? Which is responsible for monitoring their performance? Which office organizes teacher-training, and which is responsible for administrative planning? Who is responsible for developing class material, for formulating education curriculum, for supervision and for coordination?

Answering these questions is exactly why today's conference is so important. We need to bring clarity to these issues and to find a way to create a workable education system for the people of the Hill Tracts, using a decentralized system of administration suitable for the region's multicultural and multilingual environment. 

As I mentioned earlier, now seems to be a promising time to sorting this out. The implementation of the Peace Accord seems to be back on track, and we also have clear indications from the government that it recognizes the importance of mother-tongue teaching from the start of a child's education. This emerged clearly in both the Draft National Education Strategy and the second PRSP. These include, as on of the matters of top priority, the formulation of a national language policy to safeguard the languages of indigenous people and to mainstream them into the education system.
This promising education policy framework needs to be coupled with the funding and strategic thinking which is vital for effective implementation. To help with this, the European Commission has made available 6.5 million euros for 'Strengthening Basic Education in the Chittagong Hill Tracts Phase II'. This project will be implemented by the MoCHTA, UNDP and their partners in the field. In my view it is a well-balanced initiative which addresses immediate needs such as the establishment of schools, training and development of education material as well as longer-term measures to tackle the causes of poor education in this beautiful region of the country. 
This Conference is an important first step in the project. It seeks to identify stakeholders, to coordinate actions and to clarify issues related in particular to multilingual education but also with the aim of assessing much wider educational issues so as to arrive at recommendations for the best way forward. 
I wish you all a fruitful discussion.
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